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MEXAHI3M ®OPMYBAHHA TA ®YHKINIOHYBAHHSA CUCTEMH
OBJIKOBO-AHAJIITUYHOI'O 3ABE3IIEYEHHSA YITPABJIIHHSA
PIHAHCOBOIO BE3ITEKOIO IIIAITPUEMCTBA

AHoTauif. B ymoBax NocTinHOI Ta CKNagHO NPOrHO30BaHOI 3MiHM 30BHILLHLOIO cepefoBuLLa i BHYTPILWHIX YMOB
30iNCHEHHS FOCNOAAPCHLKOI AiSANBbHOCTI BITYN3HAHUMM NISNPUEMCTBAMU iCHYE BUCOKA NMOBIPHICTb BUHUKHEHHS
3arpos, pearnisauis SKux Moxe NprU3BECTM 40 BUHUKHEHHSI O3HaK KPM30BOTrO CTaHy, a Hagani i 6aHkpyTcTea. HaouHe
BioOOpaXkeHHs yCix MpoLeciB B yMOBax NEBHOTO NiANPMEMCTBA HannepLle NpoCTeXyeTbCs y dhiHaHCOBIN cdepi,
a BiTaK aKTyanbHUM € MOLUYK Ta peanisauis e(peKkTUBHMX pilleHb Ansa ynpaeniHHA diHaHCOBO Ge3nekoto, ski
NOBWHHI 3a6e3neunTu rHyyKiCTb Ta aganTaLiio 40 YMOB, LU0 3MIHIOKTbCS, Ta, BOGHOYAC, YMOXITMBUTM LOCATHEHHS
iHaHCOBUX iHTepeciB. HasdBHICTb 3HAYHOI KINbKOCTI 3arpo3 Ans CTIMKOro Ta edeKkTMBHOro (OyHKUIOHYBaHHSA
(biHaHCOBOI CUCTEMM MIANPUEMCTBA BUMAarae YLOCKOHANEHHS iICHYOUMX Ta po3pOobMeHHs HOBUX MeXaHi3MiB
rapaHTyBaHHsA MOro (iHaHCoBOI 6e3neku, WO HeMOXNMBO 6e3 hopMyBaHHS HaNeXHoro iHopMauinHoro
3abesneyveHHs1, OCHOBY SIKOro NOBWHHA CkragaTy cucteMa obnikoBo-aHaniTM4Horo 3abesneveHHs. PopMyBaHHS
cmcTeMmn obnikoBo-aHaniTMYHOTO 3abe3neyeHHst ynpaBniHHSA hiHaHCOBO 6e3nekoto NiaNpPUEMCTBa CrpsMOBaHe
Ha nocuneHHs iHopMaLiiHoro NiArpyHTS po3pobneHHs Ta peanisauii pileHb cyb’ektamn 6e3nekn. Po3rnsaHyTo
CYTHICTb 0bnikoBO-aHaniTMYHOro 3abe3neyeHHs Ans Uinen ynpaerniHHA diHaHCOBOK Ge3nekor nianpuemcTaa
LMASXOM OOI'pYHTYBaHHS CTPYKTYpW, nepeniky MNpuHUMMIB 1N OYHKLiN, KNHOYOBUX 3aBOaHb Ta CyKYMHOCTI
BM3HaYarnbHWX NapamMeTpiB LWOAO crneundikM rocnogapcbkol OisfbHOCTI BITYM3HSAHUX MIANPUEMCTB Ta YMOB
3abe3neyveHHs ix iHaHcoBoi 6e3nekn. Po3pobneHnii MexaHiam BpaxoBye crneundiky rocnogapcbkoi AignbHOCTI
BITYM3HAHMX MIANPMEMCTB Ta nependavae noeTanHiCTb BHECEHHS 3MiH B OpraHisauiiiHy CTPYKTYpPY 1 KOPUryBaHHS
oyHKLIIOHaNbHMX 060B’'sI3KIB MpaLiBHUKIB MiANPUEMCTBA, 3 METOK (POPMYBAHHSI CUCTEMM ODNIKOBO-aHaMiTUMHOMO
3abesneyveHHs ynpaeniHHA hiHaHCOBOK 6e3nekoto MiANPMEMCTBA i3 BUKOPUCTAHHSAM HasiBHUX MOXXIMBOCTEN Ta
[OCArHEHHs KrnovoBKX 3aBaaHb y cdepi diHaHcoBoi 6e3nekn. OBrpyHTOBaHO HEOOXiAHICTb 3AIMCHEHHS B MPOLECI
dopmMyBaHHS cuCTeMM 0ONIKOBO-aHamniTMMHOrO 3abe3neyeHHs ynpasrniHHA diHaHCOBOK Ge3nekoto NianpuemMcTaa
OpraHisauinHoro, TEXHONOrYHOrO Ta PYHKLIOHaNbLHOMO eTaniB, @ CTOCOBHO il PYHKLIOHYBaHHS — KOPUIYBaHHSA Ain
Ta B3aEMO3B’A3KiB y nigcuctemMax obniky, ayanTy 1 aHanisy 3 BpaxyBaHHAM HeODOXiAHOCTi BUKOHAHHS 3aBAaHb Y
pamkax giHaHCOBOI Ge3nekun nignpuemMcTaa.

KnrouoBi cnoBa: ¢iHaHcoBa 6Ge3neka nignpuemcraa, obnikoBo-aHaniTM4yHe 3abe3nedeHHsi, ynpaBniHCbKe
pilLeHHs, iHdopMauis, cuctema
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THE MECHANISM OF FORMATION AND FUNCTIONING
THE SYSTEM OF ACCOUNTING AND ANALYTICAL SUPPORT
OF FINANCIAL MANAGEMENT OF THE ENTERPRISE

Abstract. The management of Ukrainian enterprises, which is carried out in difficult-to-forecast conditions for
changing the operational environment, requires properly informational ground, this should be facilitated by the
system of accounting and analytical support. Formation the system of accounting and analytical support of
financial management of the enterprise is aimed at strengthening the information basis for the development
and implementation of decisions by security subjects. The essence of accounting and analytical support for
the purposes of managing the financial security of an enterprise by justifying the structure, a list of principles
and functions, key tasks and a set of determining parameters regarding the specifics of economic activity of
domestic enterprises and the conditions for ensuring their financial security are considered. The mechanism
has been developed which provides for the gradual introduction of changes in the organizational structure
and adjustment of the functional duties of the enterprise’s employees with a view to developing the system of
accounting and analytical support for the management of financial security at the enterprise using the available
opportunities and achieving key tasks in the field of financial security.

Keywords: financial security of the enterprise, accounting and analytical support, management decision,

information, system

Introduction

In the conditions of constant and difficultly pre-
dicted changes in the external environment and
internal conditions of economic activity by domes-
tic enterprises, there is a high probability of threats
occurrence, the implementation of which can lead
to the appearance of signs of a crisis state, and in
the future, bankruptcy.

The visualization of all processes in the
conditions of a certain enterprise is reflected, first
of all, in the financial sphere, and consequently
it is actual to search for and implement effective
solutions for financial security management that
should provide flexibility and adaptation to chang-
ing conditions while at the same time making it
possible to achieve financial interests.

The presence of a significant number of
threats to the sustainable and efficient operation
of the financial system at the enterprise requires
improving existing and developing the new mech-
anisms to ensure its financial security, which is
impossible without the formation of adequate
information support, which should be based on the
system of accounting and analytical support.

Theoretical bases of financial safety man-
agement at the enterprise were studied by a domes-
tic and foreign scientists, such as O. Arefieva,
I. Blank, O. Baranovskyi, A. Voronkova, K. Gory-
acheva, L. Donets, S. Iliashenko, G. Zadorozh-
nyi, M. Kyzym, T. Klebanov, G. Kozachenko,

L. Kostyrko, O. Lyashenko, Y. Oleinykov, V. Pono-
marov, R. Saifulin, O. Tereshchenko, A. Sheremet,
V. Shlykov and others.

On the problem of accounting and analytical
support of the process of managing the activities of
enterprises focused attention: P. Buriak, F. Butynets,
L. Gnylytska, T. Karpova, G. Kireitsev, O. Gudzyn-
skyi, M. Demianenko, V. Len, M. Pushkar, P. Sab-
luk, V. Sopko, L. Suk and others.

Paying tribute to the scientific and practical
significance of the works of the scientists men-
tioned, it should be noted that in the domestic and
foreign literature, some important aspects of finan-
cial security have not been adequately reflected,
in particular in the formation of the system of
accounting and analytical support of financial
security management at the enterprise.

The purpose of the article is to substantiate
the essence of the system of accounting and ana-
lytical support of the financial security manage-
ment of the enterprise and to develop a mechanism
for its formation and functioning.

1. The essence of the system accounting and
analytical support of financial management at
the enterprise

The essence of management is the acceptance by
the subjects of management of certain decisions on
management objects. The basis of the management
decision is information that allows clarifying the
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essence of the problem, possible scenarios for devel-
opment of events, available resources and the ability
to influence the situation. In addition, information is
also needed in the process of implementing a certain
decision as a basis for monitoring and correcting it,
analyzing the results and improving the management
process itself. But the concept of «information» is
very stretched and covers the activities of the entire
enterprise and its external environment, so a large
amount of information is unnecessary in a certain
situation at the enterprise, and can not only help but
also harm, as it will not allow to make an appropriate
decision promptly [1, p. 124]. As a result, the impor-
tance of the formation of a certain system that would
make receiving, ordering and highlighting important
information for decision-making is growing. In the
scientific literature [2, p. 136-138; 3, p. 112] such
a system is defined as accounting-analytical. In our
opinion, for the purposes of ensuring the financial
security of an enterprise, it is advisable to create a
system of accounting and analytical support with cer-
tain differences that take into account the specifics of
the recognition of financial threats and risks.

The essence of accounting and analytical
support is the implementation of a set of consist-
ent procedures for the collection, compilation,
processing, verification and analysis the informa-
tion on the economic activities of the enterprise in
order to identify changes in the level of financial
security, the impact of factors, available resources
and possible consequences for business manage-
ment and development. This process should be
considered as a key component of ensuring the
necessary level of security and improving finan-
cial management of a particular enterprise. From
that we can conclude that in accounting and ana-
lytical support as a system in which, taking into
account the specifics of the financial security of an
enterprise, it is expedient to distinguish three com-
ponents: the accounting subsystem, the subsystem
of economic analysis and the audit subsystem. The
allocation of the third component — the audit sub-
system — is related to the importance of verifying
the reliability of information for making manage-
rial decisions in the security sphere.

In our opinion, the system of accounting
and analytical support of financial safety manage-
ment of an enterprise should, based on the data of
operational, statistical, financial and management
accounting, provide for the preparation the infor-
mation for decision-making by the security sub-
jects by way of generalization, systematization,
verification and analysis.

In fact, it can be argued that the structure of
the system of accounting and analysis of financial
management of an enterprise should be formed on
the basis of the system of accounting and analyti-
cal support of enterprise management by develop-

ing and approving the additional functional duties
of employees of accounting, audit and analytical
units, to define the special secure information
channels and a feedback system with subjects of
security for promptly clarifying the state of secu-
rity facilities clarity in the enterprise and changes
in the external environment of functioning.

The system of accounting and analytical sup-
port should play an important role in managing the
financial security of the enterprise, ensuring the
interaction of specialized, semi-specialized security
subjects and other business units, in particular in the
exchange of information, making the company’s
rapid access to operational data on changes in the
external and internal environment, the likelihood
of the emergence and development of threats and
risks, the influence of certain factors on the change
in the level of security. All this should contribute to
increasing the speed and quality of decision-making
in the field of financial security.

In our opinion, the purpose of the system
of accounting and analytical support of financial
management of an enterprise can be defined as the
formation and transfer the operational, reliable and
comprehensive accounting and analytical informa-
tion to ensure the validity and timeliness of man-
agement decisions by security subjects.

The system of accounting and analyti-
cal support should contain the following ele-
ments: information sources, objects and subjects
of accounting and analytical support, appropriate
methodological support [4, p. 85, 5, p. 57]. Sources
of information are primary documents, registrars
of accounting and financial reporting, as well as
internal regulations, methodologies and account-
ing standards, as well as legislative and regulatory
documents and the like.

The subjects are accounting and analytical
department, the object is the economic activity of
the enterprise.

It is possible to single out such a set of func-
tions for the system of accounting and analytical
support of financial security management of the
enterprise:

— information, which consists in providing
information about the level of financial security,
the degree of influence of key threats and risks of
internal and external security subjects;

— accounting, which provides for the reflec-
tion of all facts of the economic activity of the
enterprise;

— control, which makes possible the verifi-
cation of primary accounting information, control
over the effectiveness of the actions of security
subjects;

— analytical, which allows on the basis of
primary accounting information to carry out retro-
spective, current and strategic analysis.
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The principles of the functioning of the sys-
tem of accounting and analytical support in the
process of guaranteeing the economic security of
an enterprise can be defined as follows:

— the principle of efficiency — the speed of
information is determined by the ability to take pre-
ventive protective measures and the effectiveness of
minimizing losses from the growth of danger;

— the principle of stability — the system of
accounting and analytical support should function
in an active mode to solve current and strategic
problems;

— the principle of economy — reducing the
cost of accounting and analysis in the management
of financial security of the company is possible
through the interaction of the security unit with
other structural units;

— the principle of rationality — the system of
accounting and analytical support should ensure
the flow of information to security subjects in
accordance with their functional tasks; the amount
of information should correspond to the needs of
security subjects;

— the principle of adaptation — the system
of accounting and analytical support should be
able to change in accordance with the tasks that
are assigned to it as a component of an integrated
system of financial security of the enterprise and
changes in the environment of the enterprise;

— the principle of flexibility — is achieved by
keeping in mind taking the needs for accounting
and analytical information of each individual secu-
rity subject.

According to a specific goal and the exist-
ing set of principles and functions, it is possible to
establish a list of key tasks of accounting and ana-
lytical support of financial security management of
the enterprise:

—formation of an information basis for
making managerial decisions by security subjects;

— analysis the level of financial security, iden-
tification and impact of a key threats and risks in
general and within the main functional components;

—control over the reliability of primary
accounting information, the process of implemen-
tation of management decisions and the effective-
ness of the actions of security subjects;

— planning actions to adapt the system of
accounting and analytical support in accordance
with changes in the external and internal environ-
ment of the enterprise.

The formation of the system of account-
ing and analytical support largely depends on the
information needs of security subjects [6, p. 263].
For each individual internal and external security
subject, it is necessary to establish clearly the vol-
umes of accounting and analytical information,
terms, priority and level of access. For example,

if a manager is identified at the enterprise, whose
functions include ensuring the security of the enter-
prise (small enterprises), a security unit (medium
and large enterprises) is created, then the volume
of accounting information is the largest in terms of
volume and the highest in terms of accessibility.
Provided that the enterprise attracts private secu-
rity structures or state security services to ensure
security, in addition to its own security subjects,
certain restrictions must be established for them,
which are directly related to the protection of the
owners’ financial interests, but at the same time
comply with the norms of the current legislation.

2. The mechanism of formation and function-
ing of the system of accounting and analytical
support management of financial security of an
enterprise

Differences in the organization of the financial
security system at domestic enterprises will require
consistent implementation of the interrelated steps
in the formation the system of accounting and ana-
lytical support: organizational, technological and
functional (see Graph 1).

In the «organizational» stage, the formation
of information needs of security subjects occupies
a key place, since this will be the starting point
for determining the quantitative and qualitative
parameters of accounting and analytical informa-
tion, identifying certain areas in the financial activ-
ity of the enterprise that require priority attention,
making calculations for allocating the necessary
resources for functioning of such a subsystem.

In the «technological» stage the key place
is occupied by two points. The first is the forma-
tion of data transmission channels with different
levels of protection, which requires strengthening
the security of part of the workflow. The second —
provides not only the maximum automation of all
accounting and analytical processes, but also the
most efficient use of labor resources. The identi-
fication and identification of external and internal
threats in the early stages of their development
can not be carried out on the basis of available
computer programs, since it is necessary to take
into account the simultaneous impact of a rather
significant number of differently directed factors,
some of which may be a consequence of «infor-
mation noise». In this case, the key role is played
by the employee who, after trailing to the personal
computer for the speed of information processing,
is able to feel the slightest changes in the dynam-
ics of the functioning environment, to use not only
credentials, but also «unofficial» information, to
make a decision based on intuition and something
like that. The role of such an employee (group,
department) is difficult to overestimate, which
requires, when forming a subsystem of accounting



139

ISSN 2617-4170 The Mechanism of Formation and Functioning the System ...

d motivation of employees of account-

training an

ference not only

to technical equipment, but also to the selection,

, to give pre

and analytical support

ing and analytical units.

yuduradeueur asLIdId)ud Jo $323[qng £3andas Jo s3v9[qng

S)eaIY) puB SYSLI JO Juowdo[oAdp PuE UISLIO 91} UO UOTBULIOJUI ‘dsLIdIaIU o)
JO SONIAIIOB OIWIOUOJd PUE [BIQURUIJ JO SINSAI AL U0 soSueyd Jo 10ediul oY) JO UOHRUIWINIAP ‘sastIdIoud
SONIAT)OE SsauIsnq ur safuerp Suryoen

SyeaIy)
pue sysi1 Jo Jordur ay) Jo Juowssosse
‘AIIN3S JO [9AQ] A} SIsA[eue

Lprrea o
UOTBULIOJUT 9Y) UOT)BOIJLIOA

wd)sAsqns sisAjeuy wa)sAsqns Jpny _ wd)sAsqns SunuUNodIY
ﬁ asr.1d.19)ud 3y Jo yudwdeuew £)LandIs [eUeuly Jo J1oddns [eonA[eue pue SuruNoIIE Jo WISAS 3Y) Jo uruondun w
K99193s JO uonodjord £92109s JO
asudIouo ue Jo AJLndas [9A9] oY) SUTUTULIOIOP JO S[aA9] $00139p JUAIYJIP w)sAsqns
s)a9[qns [erouRUlj JO JUSWATRURLL saakojdwo 10§ ampasoxd JUAIJIP )IM UOIBULIOJUT yoddns wo)shsqns asudioud
AILINI3S JO Spadu oy 1oy poddns [eonAjeue Jjo o) ‘uoISSIusuLI) s [eonAjeue [eonAjeue yoddns 2y Jo AHInoas
uoneuLIoyul pue Sununoosde jo UONOBIONUL ejep Jo Aouonboyy S[ouuERyo pue Sununoooe pue Sununoode [eonAjeue pue S1WOU09d
oy} uoneoyeId 100[qQns a1y} 1 Jey) AUo 0} pue AU} ‘UOHRIUIWNIOP UOISSTWSUE) Jo Surssasord oy joarmonys | Supunodoe oy | Jo spoalgns
wWNWIxew uopeuLIojul Jo diysioumo UOT)BALJOW Jeudiul Jo UONBULIOJUL xo1dwod [euoneziueSio  |jo uonewLIOy AY}|  JO SPadU
Sunmsug U} 10§ BLIDJLID Ay} ‘SIS JO ) w0 Y Sururule Jo 1) 10J wiyiLIoSe A} UONRULIO] Jo s1ojowered uonjeuLIojul
JO UOISIAQI DJBUIISAS uawdAoxduy UoneIULIO ] ue Juowdofarsq o Sururued | uoneurMLIOQ

35e)s [euondOUN Y

33e)s [ed130[0UYII,

93e)s [euonEZIUELSI)

[eonA[eue ‘Surjonuod ‘FUnuUNOIE ‘UOHBUWLIOJUI
suonduny

Amqrxa ‘uoneydepe ‘Kjfeuoner ‘Awouod? ‘AfIqe)s ‘Kousronggo
:sapdourig

yseL

(A1anoas sagueyo [0A9] 9[qissod Jo sjsesa10] pue sueld Surdojoadp 10j) o1393ens pue (UOISIOOP JuSWATeuLW © Juryew 10J ‘SISeq UONBULIOUI Ue Sunjedld J0f) [eonAfeue ‘(o ul jurod
UIe}I0d € Je AJLIN9as [RIOUBULL JO [9AS] AU} QUIULIANAP 03) JULIND :SONSLIdI0RIRYD SuImo[[o} oy £q uoneuriojul Sunerouss 1oy sainpaooid [eond[eue pue SURUNOIOE JO UOHRUIQUIOD € SI [20F Y],

N

asr1daayud 3y Jo yuowdgeuew A)Lndds [erdueuy jo yroddns [eanA[eue pue JunUNOIIL JO WAISAS IY) JO UONBULIO

~——

Graph 1. The mechanism of formation and functioning of the system

of accounting and analytical support of financial security of the enterprise
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The task of the «functional» stage is not
only to directly achieve the goal of the system
of accounting and analytical support, but also
to improve it in accordance with changes in the
needs of security subjects and parameters of the
functioning environment.

The functioning of the system of accounting
and analysis of financial management of the
enterprise provides for consistent implementation
of planned actions to obtain primary accounting
information, its generalization, systematization,
validation and analysis, and transfer to users
to assess the level of financial security of the
enterprise, determine the impact of key threats and
risks as the basis for protection and (or) adaptation
to changing operating conditions.

is impossible without the necessary security of
information provided by security subjects. The
basis of information support is accounting and
analytical information, which is formed on the
basis of primary accounting data, verification their
reliability and analytical procedures.

Methodical bases of forming the system
of accounting and analytical support of financial
security management of the enterprise are taken
into account, taking into account the actual
conditions of doing business in Ukraine, the
importance of timely and reliable information
support for the development and implementation
of managerial decisions by security subjects.

Given the importance of theoretical
developments to improve the management of

Conclusions
Ensuring to the necessary level of security for
effective functioning and sustainable development

financial security of domestic enterprises, further
research requires the process of identifying key
external and internal risks and threats as an element
of the accounting and analytical support subsystem.
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